All Staft

LEADERSHIP DEVELOPMENT

Meeting Street Schools is dedicated to helping every
staff member grow through leadership development,
career progression and more. Below are a few opportunities
available to any current employee.

€) Career Pathways Series

* GOAL: Provide clear career pathing and direction for growth within the network
* SAMPLE TOPICS: “Path to Assistant Principal” or “Roles beyond the Classroom”
* FREQUENCY: 2-3 per school year

@) Education Insights Series

e GOAL: Educate staff on the broader education landscape
* SAMPLE TOPIC: “Education in South Carolina” speaker and panel discussion
» FREQUENCY: 1 per school year

€ Shadow Days

* GOAL: Create opportunities for selected staff to gain perspective of the network
* SAMPLE TRACKS: Operations, talent or assistant principals
« FREQUENCY: 1shadow day per semester

@) Recruitment Ambassadors

* GOAL: Attract and inspire future staff by representing Meeting Street Schools
during the recruitment process

o« FREQUENCY: 1career fair per semester





